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Date: JANUARY 19, 2023 - 6:00 P.M.

Meeting Agenda

HISTORIC
PRESERVATION
COMMISSION

V1.

VII.

VIII.

XI.

XIl.

XIII.

XIV.

CALL TO ORDER / PLEDGE OF ALLEGIANCE Sage Naumann

ROLL CALL Jordan Kowalenko

SWEARING IN OF TONIJEAN KILE Natalie Hoel

SEATING OF ALTERNATES Sage Naumann

APPROVAL OF AGENDA Sage Naumann

APPROVAL OF MINUTES FOR DECEMBER 8, 2022 Sage Naumann

CONSENT AGENDA Sage Naumann
PUBLIC COMMENT
Public invited to be heard on matters not on the agenda (Limited to 5 minutes)

REPORTS / PRESENTATIONS

Staff:

Staff Report

Commission Workshops/Training Attended Updates
e Savings Places Conference Attendance

Emma Lane/Bill Armstrong
Emma Lane

UNFINISHED BUSINESS
Review Goals Identified on 12/08/22 Shannon McDowell
NEW BUSINESS
Historic Preservation Commission 101 Individual Sessions Emma Lane
Gala Discussion

e HPC Month Celebrations Sage Naumann
HPC Identify Items for Next Meeting
Upcoming Events
Watch List Updates

ADDITIONAL COMMENTS Sage Naumann

ADJOURNMENT Sage Naumann

ANNOUNCEMENTS

CLG Training Webinars —

e Saving Places Conference — Boulder, CO — Embassy Suites — February 8 — 10,
2023 - Will also be live streamed but will still need to register

e Saving Places “On the Road” — August 2023 — more details to come

Other Events -

State of the City — April 5, 2023 — 11:30 am — 1:30 pm at the Armory

NEXT MEETING
FEBRUARY 16, 2023
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HISTORIC
PRESERVATION
COMMISSION

500 S. 4th Avenue, Brighton, CO 80601

MINUTES of the Brighton Historic Preservation Commission meeting for the City of Brighton, Adams County,
Colorado, held in the Study Session Room on the 6th Floor at City Hall, 500 South 4™ Avenue, Brighton,
Colorado.

DATE: December 8, 2022

Call to Order/Pledge of Allegiance: Chairman Naumann called the meeting to order at 6:03 p.m. followed by the recital
of the pledge of allegiance.

Roll Call/Establish Quorum: Commissioners Present: Valerie Cooper, Dick Hodge, Katherine Lewis, Mardita Murphy,
Sage Naumann, Amber Robbins, and Ann Taddeo

Commissioners Absent: Jo Pinto (Excused) Diana Hernandez

A quorum was determined.

Staff Present: Emma Lane, Shannon McDowell, Bill Armstrong, Jordan Kowalenko, and Sheryl Johnson

Others Present:

Approval of Agenda:
Motion to approve the agenda as written by Commissioner Taddeo. Second by Commissioner Cooper. Motion Carries.

Approval of Minutes for October 13, 2022:
Motion to approve the minutes for October 13, 2022, as distributed by Commissioner Taddeo. Second by Commissioner
Murphy. Motion Carries.

Consent Agenda:
No Consent Agenda Items

Public Comment:
No Public Comments

Public Hearing:
No Public Hearing

Reports / Presentations

Committees:
No Committee Reports

Staff - Emma Lane
Grants & Surveys:
Cannery-

The Cannery is located at 238 N. Main Street. Staff is looking into a grant for a Historic Structure Assessment that would
help to determine the cost of repairs. There could be a potential development with this property. The Cannery is on the
National Register of Historic Properties. The building could potentially have an event center and a brewery. Commissioner
Hodge asked about the filling station by the Cannery if that would be a part of the development. The Cannery should be
added to the Local Landmark Register.
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Historic Properties and Referrals:

Pioneer Cemetery:

The hearing was approved by the Commission in September and was approved by City Council.
402 S. 2" Avenue:

Goes to City Council on Tuesday for the first reading.

245 S. 8™ Avenue:
Commissioner Hodge is continuing to work on the nomination of this property, and it should be complete soon. Staff is
working with the homeowner as well.

Other Business:

CLG/SHPO Annual Report:

Approved. This will be addressed later in the meeting. (1% remark) The Annual CLG Report was submitted to and approved
by History Colorado.

Staff — Bill Armstrong

Museum Updates:

Engagement & Marketing:

Visitors — 20

Children — 1; Adult — 11; Senior — 8; and Event - 0

Research Requests — 5

Facebook/Instagram —
Three posts went out on Wednesdays at noon. The posts reached 1057 on Facebook and 19 on Instagram. Followers on
Instagram is at 370 and on Facebook is 1,300.

Collection:
The backlog is being processed into the collection. Files are being updated in Past Perfect and is about 40% complete.
Large donation of clocks and cameras were accepted.

Volunteers:
Year to date volunteer hours are over 945. On track to break 1,000 for the year.

Exhibit & Interpretation/Outreach/Education:
New exhibits being planned for 2023- “First Families, First Homes” and “Cabinet of Curiosities” to be located on the 2"
floor. They are also working on First Friday events.

Funding:
Mr. Armstrong is awaiting word on the Lodging Tax Grant. The Fee Schedule for research requests is scheduled to take
effect on January 1, 2023.

Expansion:
No word.

Commissioner Workshops/Seminars Update:
The Saving Places conference was presented by Ms. Lane and Ms. McDowell. Commissioners present were interested in
attending. The conference will be in Boulder this year.

Unfinished Business:

2023 Meeting Dates - Change meeting dates of 2023 to the third Thursday of the month. Motion to move the meetings to
the 3rd Thursday of the month at 6:00 pm. Motion by Commissioner Cooper. Second by Commissioner Murphy. Motion
Carries.




2022 Budget - Ms. McDowell explained the budget is nearly fully used. Commissioners discussed informally about moving
the museum to a new location that might need work and staff answered questions. The funds currently are for the museum
and the Historic Preservation Commission. Additional funds may be needed if an expansion becomes necessary. The
current locations that have been discussed, would need a lot of work and updates. The ideal space would be at least 4,000
to 5,000 square feet and 10,000 square feet would be ideal.

New Business:
Review of the 2022 CLG Report - Ms. Emma Lane explained the various components and requirements of the report in
detail. The report was submitted in October and approved. The Commission needs to abide by the CLG guidelines.

Setting Goals for the HPC for 2023 - Ms. McDowell shared a presentation on various possible responsibilities of the HPC.
The current committees are established and include COA/Demo, Events, Grants, Outreach and Collections for the museum.
According to the CLG Requirements, surveys and inventory or properties are required. The HPC must follow the CLG
Guidelines which requires a CLG evaluation every couple of years. Minutes need to be submitted monthly and ours are
submitted with our HPC Agenda packets. All Commissioners are required to do training each year. The Commission
needs to advise the City Council on historic preservation matters. A watch list is a part of the CLG Guidelines that also
includes a properties priority matrix. Grants are sometimes available for projects but need to be applied for. The CLG
does grants twice a year.

The Commissioners suggested the following goal topics to revisit next meeting. Potential Goal Focuses-
Education/Training for Commissioners, Surveys / Research, Historic Designations, Outreach / Education of Community,
Fundraising and Grant Seeking, and Museum.

The Budget for 2023 is:

Professional Services - $6,117; Operating - $9,201; Meetings and Professional Development - $6,000; and Miscellaneous
- $591 for a total budget of $21,909. There is a budget for Temporary Personnel of $9,556. The Historic Preservation
donations account has $21,547.95. Plaques that have been purchased have been coming out of the donations account.

What do you want to see the HPC do? Commissioners suggested developing ways for the public to be able to access
historic information; continue Oral Histories; find ways to educate the public and to continue the gala.

Additional Comments:

Commissioner Hodge requested that the Commission pursue a networking relationship with Adams County Historical
Society. Chairman Naumann suggests the commission and staff investigate insurance policies for Historical Designations
to further solidify the goals for 2023.

Adjournment:
Motion to adjourn at 08:03 p.m. by Commissioner Taddeo. Second by Commissioner Cooper.

Announcements:
CLG Training Webinars —

® Saving Places Conference — Boulder, CO — Embassy Suites — February 8 — 10, 2023 - Will also be live streamed but
will still need to register

® Saving Places “On the Road” — August 2023 — more details to come

Other Events —
® Parade of Lights — December 10, 2022 — N. Main to City Hall — 5:00 pm

Next Meeting:
January 19,2023

Submitted by,
Jordan Kowalenko
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STAFF REPORT

Monthly report on staff activity related to and involving Historic Preservation item:s.

Date Prepared: 1/10/2023

Date Presented: 1/19/2023

Prepared By: Emma Lane, Senior Planner - Historic Preservation
Location: City Hall, 500 S 4th Ave, Brighton, CO 80601



STAFF REPORT

GRANTS & SURVEYS:
e Cannery
o Staffis writing a grant for a Historic Structure Assessment.
o Staffis working with the property owner on the Historic Preservation
and Planning portions of a future project.

HISTORIC PROPERTIES AND REFERRALS:

e 402S 2nd Ave
o Sage’s house will be going to City Council for a second reading
once we have more information on insurance.

e 245S 8t Ave
o Dick has completed the research for the house. | am compiling the
information into the 1403 form and the next steps are to talk o the
owners.

OTHER BUSINESS:

e Preservation Plan
o Staff will begin updating the preservation/survey plan soon. Please
start thinking about your priorities and what you would like to be
included in the plan.

MUSEUM UPDATES:

e Engagement and Marketing

o Visitors:
= Children-1
«  Adult-7
= Senior-11
= Event-137

= Total for 2022: 896
o Research Requests:
»  2research requests
o Facebook/Instagram:
» 5 posts — Wednesday at 12:00 MST

1| Page



» Reach of posts
» Facebook - 3589
= Instagram -3

=  Followers
= Facebook -1383
= |nstagram - 370

Collection
o Backlogis being processed into the collection
o Files being updated in PastPerfect
o Large donation of clocks and cameras accepted

Volunteers
o Total 2022 volunteer hours: 1008

Exhibit & Interpretation/Outreach/Education
o Pioneer Cemetery added as museum interpretive sites
o Trappers Encampment weened event
o Armory Commemoration weekend event
o Re-established holiday open house event
o "Cabinet of Curiosities” — HCH 2nd Floor

Funding
o $500 grant from Colorado/Wyoming Association of Museums
o Over $300 in unsolicited donations

Expansion

o Relocated all archives and collections to dedicated storage in
Suite 205

o No update
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2023 GOALS & STRATEGIES

GOALS

Receive training on historic preservation topics

Develop resources for owners of historic properties

Communicate Brighton’s history

Encourage designation of historic structures on the national/state/local
registers

Continue fundraising efforts

Develop relationships with like organizations

STRATEGIES

COLLECTIONS COMMITTEE

hoObd=

o o

o Collect targeted oral histories to convey specific periods of Brighton's history
e Publish oral histories in an easily accessible format

EVENTS COMMITTEE

e Hold the best Gala so farl
e Estabilish relationships with nearby history organizations for cross promotion of
events and sharing of information

OUTREACH COMMITTEE

¢ Develop lists of contractors, insurance agencies, and other resources to aid
owners of historic properties maintain and improve the structure

e Develop helpful guidance for researching property history

e Reduce barriers to designation

e Develop outreach on the benefits of National Register of Historic Places
designation

GRANTS COMMITTEE

1 BRIGHTON HISTORIC PRESERVATION COMMISSION
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City of Brighton
500 South 4th Avenue
Brighton, CO 80601

: 303-655-2000 Office
Brl gh ton www.brightonco.gov

BRIGHTON HISTORIC PRESERVATION COMMISSION
GOALS FOR APRIL 2013 - MARCH 2014 AND BEYOND

GOALS FOR 1 YEAR (APRIL 2013 — MARCH 2014)

Create a Brighton Historic Preservation Commission Logo
Maintain CLG (Certified Local Government) Designation
Implementation of Historic Resources Survey Plan
Relational Communication — Internal to Commission and in Community
Creation of an Auxiliary Group
Successful (Fundraising/Interest Development) Events in 2013

a. Auxiliary “Invite” Event

b. Gala
Involve Auxiliary in the Development and Implementation of the Gala
Inventory of Items and Locating Items in One Location
Adjust Website to be More User Friendly
Use a Presentation about Brighton Historic Preservation Commission
Preserve Historic Japanese-American Newspapers and then Digitize the
Newspapers for General Public Use
Relate to Other Commissions

GOALS FOR 2 -5 YEAR (APRIL 2014 — MARCH 2019)

Creation of an Auxiliary Group

Continue the Implementation of Historic Resources Survey Plan
Full-time Staff Person to Commission

Funding for Commission

Intern for Commission Projects

Sustainability

Cultural History: Preservation in Brighton with Appropriate Groups & Individuals
Relate to Other Commissions

Website

Involvement in Social Media

Historic Procedures and Policies for Commission

Create, Develop, and Implement an Activity — Like a “Walk of/for History in
Brighton” and/or an “Historic 5-K Run/Walk
Maintain CLG (Certified Local Government) Designation

GOALS FOR 6 — 10 YEAR (APRIL 2019 — MARCH 2024)

Sustainability

Cultural History: Preservation in Brighton with Appropriate Groups & Individuals
Creation of an Advocacy Group

Full-time Staff for Commission

Funding for Commission

Maintain CLG (Certified Local Government) Designation
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